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The Four Secrets To Staying Sane with Treatment Plans

Secret #1 – Standing Orders – IV Therapy is systemic, cellular treatment with 

higher doses and absorption than oral medicine.  

Secret #2 – Standard Operating Procedures – Proper protocols are required to get 

desired results through patient engagement and compliance.

Secret #3  - Standard Patient Flow – A properly implemented IV room can be a 

main revenue source (with the right tools and outcomes).

Secret #4  - Printed (sharable) Patient Edu – Marketing via patient education
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Standing Orders

Standing orders in medicine are written protocols or instructions authorized by a licensed 

healthcare provider, such as a physician or nurse practitioner, that allow other healthcare personnel 

(e.g., nurses, pharmacists, or medical assistants) to perform specific tasks without needing 

immediate direct supervision or individual orders for each action.

Key Features of Standing Orders:

• Preauthorization: They are pre-approved by a supervising provider.

• Standardization: They establish uniform procedures to ensure consistency in patient care.

• Delegation of Tasks: Enable healthcare teams to act efficiently, particularly in situations 

requiring timely interventions.

• Specificity: Clearly outline the scope of actions, criteria for use, and conditions under which 

they apply.



Standing Orders

Common Uses:

• Screenings: Blood pressure or glucose

• Emergency Response: Administering medications or treatments in urgent situations 

(e.g., anaphylaxis management with epinephrine).

• Chronic Disease Management: Initiating protocols for indications.

Benefits:

• Improves efficiency and reduces delays in patient care.

• Empowers non-physician staff to take proactive steps.

• Supports high-quality, evidence-based practices.

Oversight:

Standing orders must comply with legal and regulatory standards, including local laws, 

institutional policies, and guidelines for scope of practice. Regular review and updates are 

essential to maintain their effectiveness and alignment with best practices.



Standing Orders

Includes

• Patient Information

• IV Bag

• IV Additives

• Treatment Plan

• UBI/MAH Protocol

• Insufflation Protocol

• Notes

• Signature



What Do SOPs Look Like?

• Purpose

• Scope

• Responsibilities

• Materials and Equipment

• Procedure

• Emergency Protocol

• Review and Update

• Approval

Why?

• Training

• Accountability

• Documentation

• Firing

• Safety



SOP - Standing Orders



Patient Flow – Schedule

• Patient fills out eval form each visit

• Vitals before and after

• Every 15 minutes for Nx IV – just enough to mix/start/record pt

• Every hour for UBI/MAH – occupies UBI machine for 30 minutes



Patient Education

• Handouts on services/products/individual IVs

• Videos on devices

• Videos on TV in IV room and waiting room

• Flash drives

• Brochures (including prices)

• EMR – Patient Portals

• www.medmasters.org

http://www.medmasters.org/
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