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HIRING TIPS FOR A SUGCESSFUL IV ROOM

A Training Guide

Hiring effective staff for an IV room, especially in a cash-pay setting focused on integrative therapies, presents
unique challenges. Finding qualified individuals with IV skills is relatively straightforward, but finding those who
truly understand and believe in the benefits of your therapies, while also fitting your budget, requires a more
nuanced approach. This document provides key strategies for building a high-performing IV team.

KEY HIRING STRATEGIES: «  Offer Training and Continued Education:
. . . . Be open to hiring individuals who demonstrate
+ Target the Right Mindset in Your Job Listings: a strong desire to learn and grow, even if they
Craft job descriptions that attract candidates who don't have extensive experience in integrative
are not only medically qualified but also possess medicine. Offer training opportunities and
a natural inclination towards wellness, holistic support continuing education in areas relevant
health, or related ﬁelds. Highlight the unique' to your practice, such as nutritional IV therapy,
aspects of your practice and the types of patients ozone therapy protocols, and the science
you serve. Incorporate language that resonates behind your therapies. This demonstrates your
with individuals who are passionate about investment in their professional development
health and well-being. Consider mentioning and fosters a culture of learning.

that experience or interest in related fields like
nutrition, fitness, or other wellness modalities is * Implement Performance-Based Compensation:

a plus. This can attract candidates who are more Traditional hourly compensation often doesn't
likely to be aligned with your practice philosophy. align with the goals of a cash-pay IV room.

You may even mention hobbies or interests that Instead, create compensation plans that directly
show entrepreneurial spirit such as photography, tie earnings to production. This could include:

jewelry making or other creative pursuits. This
shows they are capable of self-promotion which
will be a great benefit to your company.

— A base hourly rate combined with
performance bonuses based on the number
of IVs administered or packages sold.

*  Clearly Define Your Practice Culture: — Commission structures that reward sales of
Your job postings and interviews should clearly higher-value treatment plans.
articulate the culture of your practice. Emphasize

; — Profit-sharing models that align staff interests
your focus on:

with the overall success of the practice.

— Non-allopathic, integrative approaches.

' _ ) This motivates staff to be more efficient and
- Science-based, evidence-based therapies. proactive in promoting your services.

— Targeting root causes, not just symptoms.
BEHNg J ymp + Utilize Personality Assessments:

— Regeneration and wellness, not simply Employ tools like DISC or Kolbe to assess
managing disease. candidates’ personalities, work styles,

- Healthspan (quality of life) over lifespan communication styles, and strengths. This helps
(longevity alone). you identify individuals who are a good fit for your

team and practice culture. These assessments can

This will attract candidates who are genuinely reveal valuable insights into how candidates handle

interested in your approach and more likely to stress, work in teams, and communicate with

be passionate about the services you offer. patients.
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HIRING TIPS FOR A SUCCESSFUL IV ROOM (CONT)

Set Realistic Expectations and Allow

for Development:

Understand that building a high-performing

team takes time. Expect to invest at least one
year in developing the right person. Clearly define
expectations from the outset and provide regular
feedback and support. Avoid setting unrealistic
expectations or failing to provide clear direction,
as this leads to frustration and disappointment for
both you and your employees.

Invest in Leadership:
Development: Strong leadership is essential for
building a successful team. Invest in leadership

coaching and training for yourself and any
management-level staff. This will enhance your
ability to effectively communicate, motivate, and
manage your team, ultimately leading to better
outcomes for your practice and your patients.

By implementing these strategies, you can build a
highly motivated and effective IV team that not only

delivers exceptional patient care but also contributes
significantly to the success of your practice.
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