KEY POINT INDICATORS

KNOW YOUR GOALS AND THE MILESTONES NEEDED TO ACHIEVE THEM

A Key Performance Indicator (KPI) or mini-goal is a measurable milestone that tracks progress toward achieving a larger
objective. It breaks down complex goals into smaller, actionable steps, ensuring focus and providing a clear way to monitor
success. Mini-goals are designed to be specific, time-bound, and achievable, helping to maintain momentum and identify areas
for adjustment along the way.
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DEPARTMENT INFORMATION Your Department:
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