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“Selling is something we do for our 
clients — not to our clients”

– Zig Ziglar –



ROI – Put your money where it matters



Your staff are the “second opinion” in your office. Make 
sure they have experience with all your services —

and don’t charge them.

IMPORTANT



Inspire and Lead Your Tribe

• Defined expectations

• Motivate through character

• Inspire with outcomes

• Create culture



Forge Your Community

Staff Meeting (at least weekly)

• Opening – 5 minutes

• Supplement focus – 10 minutes

• Schedule review – 10 minutes

• Discuss any specific patient needs – 10 minutes

• Review a specific service/topic – 10 minutes

• Discuss issues – 10 minutes

• Share positive outcomes – 5 minutes

Leave with clarity, leave with to-dos, leave having made decisions and leave 

having inspired the day. 



Forge Your Community

• Pay for training, conferences, certifications

• Focused book discussions

• Compensation based on specific scope of work and production

• Provide scrubs

• Have fun! 

– Name your IV bags

– Monthly themed shirts

– Name your rooms



“Everything rises and falls on leadership.”
– John C. Maxwell –



“Selling is 90% conviction and 10% persuasion.”
– Shiv Khera –
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